Sindh Technical Education &
Vocational Training Authority (STEVTA)

“‘*ﬂ*“‘“ y Government of Sindh ]
Endtt. No. STEVTA/HQ/HR/Boards/35// Y2, 22 1025/Dated: ] - &
S# Name ] Designation ]
e Special ~Assistant to Chief Minister Sindh/
01 | Mr. Junaid Buland Chairman, STEVTA

Secretary, Information Science & Technology
Department, Government of Sindh.

Adl. Secretary, Universities & Boards Dept.
Government of Sindh.

Section Officer, (B&E XVI) Finance Department,
Government of Sindh.

Ex-President, Site Association Karachi -Industrial

02 | Mr. Noor Ahmed Samoo (Online)

03 | Mr. Anwar Ali Shah

04 | Mr. Muhammad Daniyal

05 | Mr. Muhammad Kamran Arabi

Community

06 | Mr. Shaheen Ilyas Sarwana Ex—Premd‘ent, Site superhighways -Industrial
Community

07 | Mr. Ghulam Yaseen Sabzoi Deputy Secretary, Labour and Human Resource
Department

08 | Dr. Abdul Sattar Larik Dean, Mehran University of Eng & Tech, Jamshoro

09 | Mr. Abdul Razaque Memon Deputy Director, Regional Office, NAVTTC

SUBJECT: FINAL MINUTES OF 35" MEETING OF SINDH TEVTA BOARD OF
GOVERNORS.

| am directed to inform that, the final minutes of 35" meeting of Board of
Governors, STEVTA held on Tuesday, 11 July, 2025 were shared with all participating
members for perusal, and board members have endorsed the decisions.

Accordingly, the minutes of 35" meeting of Board of Governors, STEVTA have
been finalized and same are enclosed herewith for information, please.

btk
(MEHWISH JILLANI)
Director (HR)
rCopy for information to:
1. Directors (All), STEVTA, HQ, Karachi (for implementation and necessary action, if any) vis
2. PS to Special Assistant to Chief Minister, Sindh/ Chairman, STEVTA, Karachi.
3. PS to Managing Director, STEVTA, Karachi.



: sindh Technical Education &
* T Vocational Training Authority (STEVTA)

Government of Sindh

MINUTES OF 35™ MEETING OF STEVTA BOARD
Held on 11" JULY, 2025

The 35" Meeting of STEVTA Board was held on 141 July, 2025, at Sindh TEVTA
HQ, Karachi & attended by the following members:

S# Name Designation : .
1 Mr. Junald Buland Chalrman / Special Assistant to CM for

STEVTA
2 Mr. Noor Ahmed Samoo (Online) g%ngetary, Information Technology Dept.
3 Mr. Anwar All Shah gcicg Secretary, Universities & Boards Dept.
4 Mr. Muhammad Daniyal gicstion Officer (B&E-XVI) Finance Dept. :
5 Mr. Muhammad Kamran Arbi Ex President, SITE Association Khi 5
6 Mr. Shaheen llyas Sarwana E’;;ﬁ:i?:ﬁﬁ:TE Superhighway
7  Ghulam Yaseen Sabzol Deputy Secretary, Labour Dept. GoS :
8 Dr. Abdul Sattar Larik Dean, MUET, Jamshoro ‘
8  Mr. Abdul Razaque Memon Deputy Director, NAVTTC, Karachi

Managing Director / Secretary STEVTA

10  Mr. Tarique Manzoor Board

The meeting started with recitation of verses from the Holy Quran. The Managing
\fector, STEVTA welcomed the Board members, formerly opened the forum with the
per {ssion of the Chair.

< The Chairman in his opening remarks appreciated the presence of the members
from industry, academia and public sectors and remarked that it is an honour to have
members from different sectors as Board members. He added that we value their time
and believe that without their support and contribution, it is difficult to bring
transformation in TVET Sector. STEVTA despite challenges is working to improve the
vocational and technical training sector In the province for greater benefit of youth.

3 The Managing Director expressed his firm commitment for transformation of
training Institutions into model TVET Institutions to Increase quality of training for
promotion of employability and apprised the forum that the organization is taking efforts
for engagement of private partners through Public Private Partnership scheme for best
delivery of technical & vocational training. He also appreciated the political commitment
of the Government to make improvement in TEVT sector. He opened the discussion as
per the agenda. The details are hereunder:
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01. Confirmation of | The Managing Director briefed the forum on the | The MD STEVTA

34 BoG Minutes | Implementation status of the decisions taken | proposed to
during the 34th meeting of the STEVTA Board, | approve the
He apprised that out of 20 decisions, 15 have | Minutes of the
been implemented, 2 were deferred, and 3 are 34" BOG which

confirm the minutes of the 34th STEVTA Board | Dr. Abdul Sattar
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/
/ currently in process. He requested the forum to | was seconded by
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Mr. Shaheen llyas Sarwana, representative of the representative of
Industrial Community, inquired about the teacher- | MUET, and the
student ratio and the cost per student following | agenda approved
the 34th meeting. The Managing Director assured | unanimously.

that the requested information will be submitted in
the upcoming meeting.

The matter of placement of STEVTA under
Industries Department was discussed and
decided that constituted committee will review the
matters.

Noor Ahmed Samoo, Secretary, Information
Technology Department Government of Sindh,
enquired about the implementation of the visiting
faculty engagement and its results, Director,
Academics briefed the board of governors
regarding implementation status of visiting
faculty.

02. Approval of | The Managing Director presented that the| The board after
STEVTA  Budget | STEVTA Budget Estimates for FY 2025-26 by the detailed
for EY 2025-26 and | Govt. of Sindh have been prepared in two | deliberation
revised budget | volumes; one pertaining to grants as received | unanimously
with re- | from the Finance Department, Govt. of Sindh, | approved the
appropriations for | bifurcating the budget grant into several head of | surplus  Budget
FY 2024-25, accounts, to ufilize the same for the operational | estimates and

activities of STEVTA and the second pertaining to | Expenditure

other Programs (Morning programs, Self Help | allocations for the

Basis Programs) being run by STEVTA Institutes, | financial year

the details are hereunder: 2025-26 alo
Amaunt with revise
Volume I - Estimated Racalpts (In Million) estimates and r
Provinclal Government Grant 2,610.500 appropriation f
the ]
STEVTA Other Funds/Recelpts 462.284 20222?)"0'8] -
Provincial Government Granl )
; / (Esl. Recelvable) e
Total | 4685.484
A Volume-l Allocations of Expenditure (2026-28): a:‘;m;n)
1. Financlal Asslstance to familles of
deceased employees 60,500
2. Public Privata Partnership (STEVTA Institutes) 160.000
3. STEVTA - Employees Related Expenses 2,912,652 \
4, Repalr & Maintenance for Instilules y
; Buildings 300.000
V 5. Printing of Technical Manuals on Revised
Curricula 70.000
6. Operating Expenses - HQ & Reglonal
-k g 322,770
7. Upgradation of Labs; at STEVTA
N, Institutes. 102:000
”
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03.

Legislation for
registration of
privately managed

institution &
adaptation of
national unified
registration
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8. Machlnery/Equipmenl for Labs. at 130.000
Institutes.
9, Smart Labs / Simulators at STEVTA 100.000
Instities
10. Visiting Faculty for STEVTA Institules 160.000
71, Workplace Based Trg: & Produciion-cum- 30.000
Service Unils :
12. Registration of Privalely Managed 3,500
Instifutes.
13, Pano Aqil Institute of Technical Education 30.000
{PITE)
Total (Allocatlon/Expendlture) | 4,379.422
Volume Il
STEVTA Institutes 491,012
Accumulated Savings 59, 941
Total 550,953
Amount in
Institutes Budget (Volume-ll) million
Allocations / Expenditure (2026-26)
1) Regular Morning Program (Technical 82.362
Institutes) , .
2) Regular Morning Program (Commercial 5.250
Instlitutes) :
3) Seml Self Finance and Full Self Finance 1.270
Help Basis Commercial '
4) Seml Self Finance and Full Self Finance 127.630
Help Basis Vocational Institutes g
5) Regular Morning Program (Vocational 8.900
Instilutes) i
6) Printing & Graphic Unit (at PSIT)
7) Semi Self Finance and Full Self Finance
Help Basis Technical (DAE):
a) Accumulated Savings Utilization 59.941
b) Annual Expenditure allocations 265.600
Total (Expenditure) | 550.953
Mr.  Muhammad Daniyal from Finance
Department, Government of Sindh suggested to
propose the head wise budget allocation and
merger of similar heads in current budget
allocation. The board members appreciated the
suggestion and MD ensures that summary for
compliance shall be submitted.
The Managing Director informed the August
forum that since the establishment of STEVTA
the Sindh Private Educational Institutions
(Regulations & Control) Ordinance- 2001 &
amended Act-2003 are being complied for
regisiration of Privately Managed TVET Institutes
(PMls) at Sindh Province, whereas, day by day
advancement in TVET sector needs separate and

standard operating

AN
The

boa;g
appreciated th

effots  towards
the betterment of
PMis but due to
unavallability of
digital portal it
would be difficult

———
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rocedure  (sops) independent Rules for registration an
?ncluding dlg(;Itlzed regulations of PMIs under STEVTA Act, 2009. | SOP, therefore%
registration However, il the compllation of rules a SOP | the lagenda o}
platform envisaged by NAVTTC, lslamabad may be | adoption of SOP
adopted in the sindh Province for registration and | has been
administration  of Privately managed deferred .by the
Institutes. board til the
Moreover, the existing paper-based registration development  of

process is slow, resource-intensive, and lacks
transparency, leading to delays, errors, and
limited accessibility. Therefore, a digital system
would improve efficiency, —accuracy, and
monitoring, making it easier for STEVTA to track
compliance and maintain records.

Mr. Noor Ahmed Samoo, Secretary Information
Technology Dept. GoS ralsed observation that in
absentla of online portal it would be irrelevant to
adopt SOP. There Is first need to develop online
portal then adopt the SOP envisaged by
NAVTTC.

Mr. Abdul Razzag Memon ‘Representative of
NAVTTC" requested to develop a database of
Privately Managed TVET Institutes of Sindh
which could be shared with NAVTTC and others.

an online portal.
The agenda shall
be reproduced in

forthcoming
meeting after
development  of
online portal.

(b(.

04. Comprehensive The MD of STEVTA apprised. the board on

The board had an

TINUTES OF THE 35 ER\EVIA DOG MEETING l?‘\ia-
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admission policy | forthcoming Comprehensive Admission Policy of | extensive
for all TVET | STEVTA, aimed to enhancing accessibility and | discussion upon
programs streamlining procedures for technical and |the different
vocational training. This initiative seeks to aspects of the
eliminate barriers, ensuring a more inclusive and | proposal,
efficlent admisslon process for youth across appreciated th
technical institutes of Sindh. Accordingly, @ efforts f
/UJ*‘ comprehensive admission policy developed for all | betterment  and
STEVTA's programs proposed to be implemented | enhancement  of
/ from academic session 2025-26. the enroliment in
Mr. Shaheen ilyas Sarwana, proposed that the TEVT institutes.
courses are not in demand like Steno Typist may | The board
be dropped to offer whereas the courses of accorded thx
/ D.Com may be replaced with Diploma in approval
E.Commerce. MD ensures the compliance. unanimously.
/ Mr. Noor Ahmed Samoo, suggested to make the
y) budget of SHBP centralize and MD may be E
f f empowered to allocate and sanction the "b{
/] expenditures
05. Procurement of | The Managing Director STEVTA elaborated that The board
Official Vehicles the Sindh TEVTA is currently administrating 259 appreciated  the
TVET institutes and 41 field / regional offices in | efforts of
Paga4of8
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the province to extend the better technical and
yocational education, whereas, since last 11
years no vehicle have been procured, resultar}tly
existing fleet of vehicles needs major repalring
and occurring high costing on budget. In the
recent years therefore, the board In its 31°
meeting accorded approval for purchase of 12
different new vehicles which currently costing
about Rs. 85 Million. But after conducting cost
benefit analysis and market survey based on fuel
efficiency, cost effective, long lasting durability
and after sales service decided to be proposed
the following vehicles instead earlier approved in
estimated cost of amounting Rs.45 Million, which
saves around 50% of earlier approved cost.

curtailing and
saving of budget
and unanimously
accorded the
approval of
followings;

1. Purchase of

new vehicles
subject to the
concurrence

of the
government

and under the
allocations of

i

: the current
i. Oshan X7 (1500 CC) 2 Numbers financial
ii. Changan Alsvin (1300 CC) 2 Numbers budget
fii. Suzukl Cultus (1000 CC) 3 Numbers 2. Insurance of
new vehicles.
Mr. Shaheen llyas also suggested to auction the | 3, Auction of the
off road vehicles after evaluation and completion old/ off road
of codal formalities under rules. vehicles.
Mr. Muhammad Daniyal proposed to insure all
the existing and new vehicles of STEVTA. ,5(
National Vocational and Technlcal Training | NAVTTC &
DB'SOSt Faglo Commission (NAVTTC): STEVTA
pproval of the Thi h itaborati
MoUs made with is MoU aims to establish a collaboralive | ra board
Sindh TEVTA framework between STEVTA and NAV‘I‘I‘Q to appreciated  the
deliver demand-driven technical and vocational K
training to the around 1000 youth of Sindh. working ,
Under this partnership, NAVTTC will provide collaboration with
financial assistance fto support the ftraining | Nationwide
programs offered at STEVTA Instilutes across organizations an
| Sindn. Both organizations wil work jointly by | @Ppraved t
//' utilizing and sharing human resources, technical | @genda S
/ expertise, infrastructure, and training facilities. proposed.
Benzalr Bhutto Shaheed Human Resource BBSHRRDB &
Research and Development Board STEVTA
The goal and objeclive of this Mol is to provide | The forum

short term demand driven training to enhance
capability for employment in the job market, self-
employment/ entrepreneurship for socioeconomic
development In the province,

The BBSHRRDB will provide financlal assistance
for provision of Technical, Vocational education &
training to the youth through STEVTA Institutes
across the Sindh province.

Both parties will share their resources and engage
themselves for the betterment of the youth of Sindh.

appreciated such
collaborations

and granted
permission.

5 S
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SZABIST-ZABTECH at Government

Polytechnic Institute Mehar Sindh.

Government Polytechnic Institute (GPI) Mehar, a
facility established as a Monotechnic Institute in
1989 and later upgraded [n 2003 to offer DAE
programs in Civili and Auto & Diesel
Technologies. The institute currently serves 271
students and has a government allocation of Rs,
24,747,000 for FY 2024-25. SZABIST-ZBTech,
which already manages a similar institute in
Azam Basti, Karachi, The SZABIST-ZABTECH
has presented a project proposal worth Rs. 830
million to support this adoption.

The Sindh Cablinet approved the proposal for
adoption of Government Polytechnic Institute,
Mehar on negotiated cost of 616.53 Million as
single line grant.

RESEARCH .- AND
FOUNDATION (RDF)
This collaboration aims to implement a joint work
plan under the WHH-funded Skill Up+ Project.
The primary goal is to enhance the delivery of
green skills and demand-driven technical and
vocational education and training (TVET)
particularly for women, youth, and persons with
disabilities.

RDF will provide financial support for field-level
coordinate logistics for
workshops, trainings, and stakeholder
engagements, develop tools and materials (e.g.,
BCC strategy, green skills mapping), facilitate
stakeholder platforms, CSO capacity building,
and knowledge sharing.

DEVELOPMENT

SZABIST &
STEVTA

The board had an
extensive
discussion  and
expressed
reservations  on
the handing over
of a public sector
institutes to a
private
organization on a
negotiated cost of

Rs, 616.53
Millions, but
approved in

pursuance to the
cabinet decision.

RDF & STEVTA

The board
appreciated  the
ideoclogy of
extending TVET
tralning in

collaboration  of
public and private

sector
organizations,
specifically for th

women, youth,
and specially
abled persons

and extended the
approval,

07. Review of STEVTA

board decision
made in it's 22nd
meeting at agenda
item 6

>

nl /

It has been apprised that this agenda item is a
subsequent raport in compliance to the decision
of STEVTA Board in 34% meeting held at agenda
No. 20 for obtaining legal opinion of Law
Department, Govt. of Sindh, wherein Law Dept.
states that:

STEVTA Board, being an autonomous
authority under its statute, is independent in
Its proceedings, and hence can arrive at a
well-thought decislon at its own level,

Accordingly, the High Court Sindh, Karachi bench
in CP # D-763/2018 and Larkana bench in CP #

The opinion of tha |

law  department
does

the pending
status of pending
litigation vide C.P,
No. D-3037 of
2018 before the
High Court of
Sindh, Circuit
Court Hyderabag,

)
|/ MNe

and does not |
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D-524/2020 directed the STEVTA board to raview
the matter within 03 months.

The matter was discussed in detail and is still sub
judice under C.P. No. D-3037 of 2018 before the
High Court of Sindh, Circuit Court Hyderabad.
Furthermore, in light of the judgment of the

include legal
advice concerning
the judgment of
the Sukkur Bench
of the High Court
in C.P. No. D-

Sukkur Bench of the High Court in C.P. No. D-
1879 of 2018 dated 16/3/2023, the opinion of the
Law Department was not sollcited,

1879 of 2018

dated 18/3/2093.
In the light of
these  pending
litigation the BoG
can not
specifically &
provide speakin
order on
matter. The Bo
decided to await
the outcome of
the remaining
petitions.
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[l i .J;.!,“ il 1\

8. Approval of the REVEWAL OF GPl AZAM BASTI AGREMENT GPI AZAM
MoUs made with WITH ZABTECH BASTI| &
Sindh TEVTA MD STEVTA briefed that the said institute has | STEVTA
already running by ZABTech, but their tenure of | The board
MOU is being expired, therefore, at now it needs | allowed the
to be extended for further 07 years to be run on | 298Nda ag
proposed.

their own budget instead funding by Government,

PAK SUZUKI MOTORS Co LTD. PAK Suzuki &

. STEVTA
MD STEVTA briefed that Suzuki Motors is Th b
interested to provide the engines and sharing of = oard
workplace for the sludents of STEVTA. appreciated  the
spirit and i
contributions  and '
accorded
J approval.
The meeting ended with the vote of thanks to and from the Chair. "/:t::—-
i e
M Anwar Afi Shas M:.Kammad Daniyal
Additional Secretary Seciion Officer (B&E XV
Universities and Boards Department, “inance Department,
Government of Sindh Government of Sindh.
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Sindh Technical Education &
Vocational Training Authority (STEVTA)
Government of Sindh

Prof. Dr. Abdul Sattar Larlk lam Yaseen Sabzol

Dean, Mehran University of Englneering and Deputy Secretary
TechnologyJ horo Labour & Human Resources Department

/

Muhﬁimad Kamran Arabi Shahe s Sarwan
Ex-President, SITE Association, Karachi Ex-President, SITE Superhighway, Karachi
(Representative from Industrial Community) (Representative from Industrial Community)

Noor Abmed Samoo
Secretary
Infermation Technology Department,
Governmagntigf Sindh

Tarique oor Junai land
ManagingDirector Chairperson
Sindh TEVTA Sindh TEVTA
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